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Quinte Health Care

Pharmacy and Therapeutics Committee

Terms of Reference


Purpose:
On behalf of the Medical Advisory Committee (MAC), the Pharmacy and Therapeutics Committee (P & T) will:

· Ensure the maintenance of safe drug therapy by maintaining a selection of high quality drugs for use throughout the facilities of Quinte Health Care (QHC) while respecting the need to be fiscally responsible.

· Coordinate and recommend policy development, maintenance, approval and communication on all matters related to the use of drugs and other medical therapies.
Responsibilities:
· Facilitates evidence based use of medication in Quinte Health Care facilities by prescribers.
· Reviews and approves policy on all matters pertaining to the selection, evaluation, distribution, handling, prescribing and administration of drugs in clinical and research settings across Quinte Health Care.

· Review, make recommendations or approval of all policies pertaining to drug use at QHC. Also reviews, recommends or approves the portion of any policies, order sets, clinical pathways, medical directives etc. that contain medication orders or reference to drugs or drug use at QHC.
· Promotes safe drug practices.

· Promotes high quality drug therapy, including but not necessarily limited to the review of drug utilization and treatment outcomes.

· Identifies the economic impacts of Formulary changes.

· Communicates drug policy decisions and develops and distributes educational materials and drug information to medical and health professional staff.

· Ensures ongoing review of the Drug Formulary.

· Publishes a continuously updated, web-based formulary. 

· Provides a liaison between medical, pharmacy, nursing and other health care professionals and agencies on drug issues.

· Establishes and supervises subcommittees as needed to accomplish stated goals; subcommittees include but are not limited to;

· Antimicrobial Stewardship Committee

· Order Set Committee 

· Medication Safety Committee
· Any other subcommittee set up temporarily from time to time. E.g.: Intravenous Drug Therapy Committee 

Membership

· Multidisciplinary committee reflective of all areas that deal with drug use and safety in all aspects of the medication distribution cycle. Whenever possible appointments are staggered with renewable terms to ensure continuity and experience.

· Membership of the subcommittees is determined by the Pharmacy and Therapeutics Committee.
	Member
	Portfolio

	Chair*
	Appointed by COS/MAC from among the physician membership of Quinte Health Care

	Vice Chair
	Appointed by P &T from among the total membership of P &T

	Secretary (non-voting)
	Director of Pharmacy or Delegate

	Physicians (3)
	Prefer different divisions/programs/specialties

	Pharmacy (3)
	Director of Pharmacy (1)
Pharmacist (2)

	Quality and Interprofessional Practice (3)
	Director of Quality and Interprofessional Practice or delegate (1)
Professional Practice Specialist (1)
Co-Chair of the Order set Committee (1)

	Patient Services (3)
	BG Nursing Unit Manager (1)

Primary Care Site Manager (1)

Unit Level Nurse (1)

	
	

	Diagnostic Services (1resource)
	Director of Diagnostic Services or delegate (1)

	Community (1) (resource)
	a community pharmacist from our area


*Approved MAC
Quorum

50% plus one including at least one physician
Accountability

The Committee reports and is accountable to the MAC.

Subcommittees report to the P&T Committee. 

Working Relationships

Subcommittees

Inter-Professional Practice Committee
Program Advisory Committees

Senior Leadership Committee
Quality and Patient Safety Committee
Nursing Practice Committee

Meeting Frequency

Monthly or at the call of the Chair, but not fewer than eight (8) times per year
Meeting Schedule
All meetings of the Pharmacy and Therapeutics Committee are held on the second Tuesday of the month.
Approval Authority:
Medical Advisory Committee
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