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Appendix A: Circumstances when Disclosure takes place – Disclosure Process 

 

Event in patient’s health care

Harm resulted from natural progression of 
medical condition (disease process) Healthcare Associated Event

PATIENT SAFETY INCIDENT
Harm resulted from the recognized risk 

inherent to the investigation and treatment

Harmful Incident
(Minor, Moderate, Severe) No harm incident Close Call

Potential for 
future harm?

End

Generally need not 
disclose unless 

ongoing safety risk

Generally discloseAlways disclose
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(combinations 
occur)

Parts a) and b) are adopted from: Canadian Patient Safety Institute, Canadian Disclosure Guidelines: Being open with patients and families, 
2011, p.21, p.28

Reaches patient Does not reach patient

PREPARING FOR INITIAL DISCLOSURE
Who will be present?
What are the facts?

When will initial meeting occur?
Where will disclosure take place?

How will disclosure occur?

Who will be assigned to:
- lead the discussion during the meeting(s)
- be the point of contact for the family
- support those providers involved in the incident and
- coordinate the disclosure process 

INITIAL DISCLOSURE
Provide facts

Explain care plan
Avoid speculation
Express Regret

Outline expectations
Arrange follow-up
Identify contact

Review and document what was said/ decided

CONCLUSIONS FROM COMPLETED ANALYSIS

POST-ANALYSIS DISCLOSURE
Provide further facts and any actions taken

Apologize / say sorry as appropriate
Document

Meet immediate 
and ongoing 

patient care needs

Report incident 
according to 
policy; begin 

analysis

Provide ongoing 
emotional and 

practical support 
to patient and staff 

members

Include family or 
support person with 
patient’s permission

Use clear, 
straightforward words 

and terms

Be open and sincere

Be culturally sensitive

Clarify understanding

Provide time for 
questions


