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Purpose

To provide instruction for use of Emergency Crossmatch/Release of Uncrossmatched Blood procedures.
Responsibility

It is the responsibility of the laboratory technologist to provide blood in emergency or urgent situations. It is the responsibility of the physician to weigh the risk of transfusing uncrossmatched, or partially crossmatched blood against the risk of delaying transfusion until compatibility testing is complete. The Medical Director/pathologist on-call is available to provide consultation if necessary. 
Procedure
1. When a pre-transfusion blood sample is available, it is ideal to obtain a blood group, antibody screen and crossmatch testing prior to release of blood for transfusion. 
2. When blood is released before pre-transfusion testing is complete:

The Release of Uncrossmatched Blood form must be completed and signed by the physician. This form indicates that the clinical situation was sufficiently urgent to require release of the blood, and the physician understands and takes responsibility for the risks involved. Once form is complete, record FIN and give to registration for scanning to patient chart.
Note: This form does not need to be completed before issuing the life-saving blood, nor does it absolve the technologist from their responsibility to issue properly labeled donor units that are ABO compatible with the patient. 
The form can be signed by the physician once the seriousness of the situation has been dealt with. The physician must be aware the increased risk of transfusion of uncrossmatched blood if the patient has an antibody.
3. Uncrossmatched blood shall meet these requirements:
a. Donor unit must have ABO and Rh verified 
i. Note: this procedure is performed on each unit received from CBS, and results documented in the LIS
b. Group and Rh specific if there has been time to test a pre-transfusion ABO and RH blood group.
c. Group O red cells if the ABO group has not been determined with a pre-transfusion sample. 
a. Note: previous records shall not be used to obtain the ABO/Rh group
d. Rh negative red cells MUST be issued to females < 45 years old. 
e. Group O Rh Positive units should be transfused to male patients and women > 45 years old

a. until their blood group has been determined, at which time, group specific blood should be given.

f. The units must be clearly labeled as being UNCROSSMATCHED.

a. When using Dispense and Assign app “emergency dispense” without patient registration or “dispense” with patient registration without a crossmatch; will produce a label with UNCROSSMATCHED printed on it. See steps below for how to complete. 
b. During downtime or emergency where time is limited; use pre-printed EMERG uncrossmatched labels.
4. Remove a segment and securely apply label for crossmatch later
a. Or MLT apply barcode label to test tube, and place segment in tube for crossmatch testing later. 

5. Issue blood to nursing following the issue steps of Dispense and Issue of Blood Products
6. As soon as possible the technologist must immediately begin compatibility testing, including ABO and Rh typing, antibody screening and crossmatch using appropriate methods. (See all appropriate SOPs). 

7. If incompatibility is detected at any stage of testing, the patient’s physician and the Medical Director/Pathologist on-call shall be immediately notified

Emergency Dispense of Blood for an Unidentified or Non-Registered Patient
1. Use Dispense and Assign Products app

2. Task: Emergency Dispense 
3. Enter the free-text patient identifier in the Emergency Patient box.  Unidentified patients are named according to the Corporate Administration Policies: Identification Unknown Patient and Registration of Unknown Patient.  
a. Last name – UNKNOWN or NAME if known
b. First name- FEMALE or MALE or NAME if known
c. If more than one unknown person, enter ONE,TWO etc after the name

4. Scan desired RBC unit into product number

5. Blood bank exception box pops up; override “yes” reason “emergency”
6. Save
7. Physician: Physician if known  or “Arwini, Ahmed” 
8. Reason: Emergency
9. Visual Inspection: Ok
10. Location: type “emergency-du, emergency-ch, emergency-ki, or emergency-wk” and “enter”

11. If not immediately going to patient: Cooler: “Dispense Cooler”.

a. Required to prevent unit from automatically electronically becoming transfused. Must be done last prior to OK or else drop down will clear.
12. “Ok”
13. Dispense packing list and uncrossmatched label
14. Products dispensed using Emergency Dispense will require updating using Correct Inventory app. This may be completed when there is appropriate time and patient has been identified.
· Correct Inventory app

· Select Emergency Dispense

· Product Number: Scan RBC unit number 

· MRN: Enter correct patient MRN 

· Save.
· Save box will pop up

· Reason: Emergency

· Comments: Original name used at time of emergency dispense (ie unknown, male)
Emergency Dispense of Blood for an Identified and Registered Patient
1. Blood group can be known or unknown

2. MLT emergency issue If patient name and date of birth/MRN are known:
3. By using dispense, instead of emergency dispense the dispense packing list and uncrossmatched label will print with patient demographics and be associated with the correct patient in the system.
4. Use “Dispense and Assign Products” cerner app to “dispense” RBC unit 
5. Medical Record Number: enter patient’s MRN, select correct FIN
6. Scan desired RBC unit into product number
7. Blood bank exception box pops up; override “yes” reason “emergency”
8. Save
9. Physician: “Arwini, Ahmed” – if ordering physician is known can substitute appropriately
10. Reason: “Emergency”
11. Visual Inspection: “Ok”
12. Location: Should populate based on FIN location; if not type “emergency-du, emergency-ch, emergency-ki, or emergency-wk” and “enter”
13. If not immediately issueing unit: Cooler: “Dispense Cooler”. Required to prevent unit from automatically electronically becoming transfused. Must be done last prior to OK or else drop down will clear.
14. “Ok”
Reporting

1. If patient was transfused, but no transfusion sample was able to be collected:

a. If product was emergency dispensed to registered patient, use Correct Inventory app to associate unit with patient, use Final Disposition app “Transfuse” function.

b. If product was dispensed to registered patient, use Final Disposition app “Transfuse” function.

i. Task: Transfuse (default when open app)
ii. Product number: Scan the product number or enter derivative lot number 
iii. Save.
2. If patient was transfused, and a transfusion sample was collected:

a. Perform crossmatch and results in the computer.

b. Set to transfuse using Final Disposition app “Transfuse” function. 
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