PPNO List Serv Query Summary: Professional Practice Skill Mix and Structure
Last Name:  Kipping             First Name:   Sarah       Institution Info:     Ontario Shores Centre for Mental Health Sciences                         email:   kippings@ontarioshores.ca



Contact for further information:

June 15, 2018 
Date of Summary:

Abbreviated Question (as it will appear on search results page)

Could you please let me know the following about your professional practice teams:

· Are they unionized or non-unionized roles?

· What is your current skill mix in the professional practice department?
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	Minette MacNeil, RN, MEd, MScN

Director Professional Practice, Allied Health, and Staffing

Scarborough and Rouge Hospital 

mmacneil@rougevalley.ca 

416-284-8131 x 5268 

647-456-1139


	Nonunionized – all participate in Manager-on-call

Clinical Practice Leaders = RNs for each program/specialty

Professional Practice Leaders = Allied Health Designation  (SW, RD/SLP, RT, PT/OT, Pharmacy) 

Unionized – PPLs in Lab, & DI x2 (they have split roles) – no Manager on-call


	

	Lindsay Martinek
Lindsay.Martinek@tehn.ca 
	All of my profesignal practice roles are unionized.
	

	KAREN RIDDELL | WINDSOR REGIONAL HOSPITAL
Vice President, Critical Care, Cardiology, Regional Stroke and Trauma, Clinical Support Services

1995 LENS AVENUE|WINDSOR, ON, N8W 1L9
1030 OUELLETTE AVENUE|WINDSOR, ON, N9A 1E1
519.254.5577ext.52839 |(CELL)519.995.0413| karen.riddell@wrh.on.ca

	 We have two sites.  Below is breakdown by site and units which have a designated Professional Practice Leader all 1 position per and all full time except where indicated- in addition we have one professional practice lead for Respiratory Therapy who is an RRT between the two sites and one PPL Pharmacist for Pharmacy between the two sites. Other than the 3 ONA positions identified below they are all non union and all RNs.  

Ouellette Campus RN PPLs:

ED

PACU/OR- 1 full time, 1 part time that does additional corporate training including TNCC, ACLS, PALS

Day Surg/Ambulatory- 1 Shared position between 2 sites

Mental Health inpatient

Renal Program

ICU

CCU/Cath Lab shared position

Cardiology Inpt/Interventional DI Nursing 1 shared position

CTU

Medical Unit

Stroke Unit/Neurosurgery1  shared position 

Ortho/Gen Surg 1 shared position

Met Campus RN PPLs:

ED

PACU/OR

Day Surg/Ambulatory- 1 Shared position between 2 sites

FBC- 2 positions

NICU- ONA

Peds

ICU- ONA

Oncology- ONA

Respiratory/Tele

Medical

Surgery- Gen/Ortho 

Regional Cancer Program 


	

	Oma Boodoo |  Consultant Professional Practice
------------------------------------------------------------------------------------------------------------------------

Toronto Public Health | 277 Victoria Street, 6th floor | Toronto, ON M5B 1W2 
416-338- 3692 |Oma.Boodoo@toronto.ca | www.toronto.ca/health

	At Toronto Public Health we have professional practice leaders (PPLs) for each discipline:

PPL support a culture of excellence in professional practice for all regulated and unregulated health professions at TPH. This will enable inter-professional collaboration and learning, and that TPH staff comply with professional regulatory body legislative requirements. PPL's endeavour to engage staff through the implementation of various communication strategies, and encourage staff to collaborate on finding acceptable solutions to practice issues that are identified. 

PPLs are responsible for helping staff with issues that might have an impact on practice. The PPLs are:

         Allied Health*

         Dentists / Dental Hygienists

         Dietitians
         Nurses
         Physicians

         Public Health Inspectors*

*Allied Health* The Allied Health PPL represents staff who are not regulated health professionals or Public Health inspectors. This includes job titles such as: Community Health Officer, Health Promotion Specialist, Consultant Research, Coordinator Education, Counsellor Sexual Health Information Line, Epidemiologist, Healthy Families Home Visitor, Health Educator, Home Visitor TB, Program Evaluator, Promoter Sexual Health etc.

*Public Health Inspectors* include Healthy Environment Enforcement Officers (formerly known as Tobacco Enforcement Officers) 

The roles are both unionized and non-unionized with a mixed skills.  

The Interprofessional Practice Leader Network is an interdisciplinary group of 7 Professional Practice Leaders (PPLs) who each represent a specific discipline. The IPLN is chaired by the Medical Officer of Health and the Manager of Professional Development and Education is a standing member. IPLN meets 4-6 times per year to discuss cross cutting practice issues that could be addressed in an efficient and timely manner


	

	Lana S Dunlop, Reg. N BTSN (E) MHS

Interim Director of Performance Excellence

Orillia Soldiers’ Memorial Hospital

7053252201 ext 3336

lsdunlop@osmh.on.ca

	AT OSMH we are a medium sized community hospital.  I hold the role of Manager Professional Practice.  Within my portfolio I have three clinical performance specialists who are generalists and their roles are responsible for education, evidence based research and application, quality.

2.6  FTE are deployed to multiple areas that cover all inpatient programs and 0.4 is responsible for Order set committee 

We do not have Professional Practice Leaders as a permanent position but has dedicated identified staff in each inter-professional area that represents their profession at the Inter-professoinal Advisory Council.


	

	Melissa Monardo, OT Reg. (Ont.)
Health Disciplines Professional Practice Leader, Interprofessional Practice

Lakeridge Health
T. 905.576.8711 ext.3876

C. 905.242.6617
mmonardo@lakeridgehealth.on.ca

	Our professional practice teams are non-unionized. 

We have had some restructuring in the past 3 months where we thinned out our centralized interprofessional practice team and increased the portfolio of interprofessional practice for my Director. 

Under the Interprofessional Practice umbrella there are a number of nursing clinical practice leaders, 1 RRT CPL, 3 centralized Interprofessional practice team members (2 RNs and 1 RRT) along with me the health disciplines PPL, I am an OT and I provide support to 6 disciplines.   


	

	Branden Shepitka, RN, BScN, MHM
Collaborative Practice Leader - Emergency, Mental Health & Addictions, Interprofessional Resource Team/Access & Flow, Family Medicine/Urban Family Health Team, Social Work & Occupational Therapy

Interprofessional Practice
St. Joseph's Health Centre Toronto
    416-509-8798

 bshepitka@stjoestoronto.ca

	Our Interprofessional Practice Department Is comprised solely of non-unionized role.  The skill mix is as follows:

1)      Director – OT

2)      Collaborative Practice Leaders x 4 (2 x RN, 1 x Pharmacist, 1 x Vacant) – these roles are posted as any regulated health care professional; candidates are selected based on departmental needs

3)      Advanced Practice Clinical Educators – Corporate x 2 (1 x RN, 1 x RD)

4)      Advanced Practice Clinical Educators – Unit Based x 13 (some posted as RN required, some posted as any regulated health care professional)

         RN

o   Medicine/Oncology

o   Medicine/Respiratory

o   Medicine/Stroke/Nephrology

o   Renal Dialysis

o   Surgery

o   Perioperative

o   Adult Mental Health

o   Child/Adolescent Mental Health

o   Emergency Department

o   Critical Care

o   Family Birthing Centre

o   NICU/Pediatrics

         PT

o   Transitional Care/Ambulatory Care

5)      Wound and Ostomy Nurses x 2 (RN)

6)      Corporate Clinical Education Coordinator (Non-Clinical)

7)      Administrative Assistant (Non-Clinical)


	

	Ash Aylwin RN CNCC(C), BScN, BSc
Professional Practice Leader, Nursing | Department of Professional Practice 

Rm. 5907, Mackenzie Health, 10 Trench Street, Richmond Hill, ON L4C 4Z3
T: (905) 883-1212 ext. 7461 | M: 647 202-8356 // Ash.Aylwin@MackenzieHealth.ca

	Our PPLs are not unionized for the most part

We have a small program. All of our PPLs report to the Director of Professional Practice (who reports to our COO/CNE/EVP)

Our PPLs are not unionized. Our PPL for Nursing is a full-time non-unionized role, RN and Masters prepared.

Our PPL for Respiratory Therapy is also the RT Coordinator (I think it is about 0.5/0.5 FTE)

All other disciplines are 0.2 PPL and 0.8 professionals in their role. 

The PT and OT are contracted from St Elizabeth, but all other disciplines are Mackenzie Health employees.


	

	Sandra Parsons
Document Management Specialist, Professional Practice
Southlake Regional Health Centre
905-895-4521 x2435
sparsons@southlakeregional.org 


	the present staff have nursing backgrounds although the job postings generally call for any type of regulated healthcare background. 

The positions are non-union aside from the Corporate Clinical Educator who is part of ONA.


	

	Emily Notaro  RN  BScN

Professional Practice Specialist
BG ED | PECMH ED | PECMH IPU | MDC

Quinte Health Care

Office| 613) 969-7400 ext 2427

Cell| 613) 813-2536

Email| enotaro@qhc.on.ca 
	All of our professional practice positions, except one that was grandfathered in, are unionized. BScN and current registration with the CNO is required for our professional practice positions and three of our staff are Master’s prepared with two additional staff currently pursuing their Master’s. 


	

	Helen Kelly 

Helen.kelly@nygh.on.ca 
	We have both Professional Practice Leaders and Clinical Nurse Educators under Professional Practice at our hospital. All are non-union. We have PPL for Nursing, RT, Dieticians, Rehab sciences, social Work. We have Clinical Educators for ED, L&D, Peds, NICU, Mother Baby, Cancer Care, Ortho/Endo, OR, PACU/ day Sx, stroke, cardiology, ICU, general surgery, medicine, mental health, and 1 for corporate projects


	

	Peggy Gautreau RN, BScN MScN 

Nurse Clinician & Professional Practice 

Brant Community Healthcare System
200 Terrace Hill Street
Brantford, Ontario N3R 1G9
Telephone:  519-751-5544 Ext. 2101

Email address peggy.gautreau@bchsys.org

	We have recently moved away from the title professional practice lead to Nurse Clinicians. Yes they are union positions and Masters prepared. They have been unionized positions for years however Masters prepared is new just in the last year.


	

	Betty Oldershaw, RN, BScN, MSc QIPS

Lead Professional Practice 
Chatham Kent Health Alliance

80 Grand Ave W.

P.O. 2030

Chatham, Ontario N7M 5L9

Phone: 519-352-6401 Ext 5274

Mobile: 519-401-2124

Email: beoldershaw@ckha.on.ca

	For context;

         CKHA is a 200 bed Community hospital with two sites

         We have basic programs

o   24 hour ED

o   ICU/PCU

o   OR / PACU/ Day Surgery/ Endoscopy

o   Surgery

o   Inpatient Psychiatry

o   Dialysis

o   Medicine

o   Woman and Children’s Health – Peds, Gyne, OB, Nursery L&D

o   Ambulatory

o   Oncology

o   Stroke

o   Rehab

o   CCC

         We currently have 5 Professional Practice Leaders supporting

o   PPL Lead ( RN Masters prepared) -  policies, overall hospital initiatives, student liaison, triaging requests etc  some LAB and DI issues, 

o   PPL (RN Masters prepared) – Chronic Diseases -  Stroke, Rehab, Medicine

o   PPL (RN Masters prepared) – Surgery / OR/ PACU/ Endoscopy 

o   PPL (RN Masters prepared) – Critical Care (ED / ICU)

o   PPL (Occupational Therapist Masters prepared) – Falls , PODS, MOVE corporate initiatives - 

         ALL PPLs are non union

         Might be changing in the future to have Clinical Managers also provide PPL support on smaller units (IP Psychiatry, CCC, Woman & Children)

         All the Clinical Managers would like a dyad with a PPL but we don’t have nearly enough to do this.


	

	Joanne Maxwell, MSc, BScOT, OT Reg. (Ont.), BSc, PMP, CHE 

Senior Director, Collaborative Practice  

Adjunct Lecturer - Department of Occupational Science & Occupational Therapy, University of Toronto
Holland Bloorview Kids Rehabilitation Hospital
150 Kilgour Road, Toronto, ON Canada M4G 1R8
416-425-6220 ext. 6316
jmaxwell@hollandbloorview.ca
www.hollandbloorview.ca

	At Holland Bloorview Kids Rehabilitation Hospital in Toronto we have a Collaborative practice Model. Rather than discipline specific PPL’s, we have Collaborative Practice Leaders (a manager level role- non unionized) who oversee clusters of disciplines. For example, one CPL has Social Work, Psychology, Spiritual care, Early childhood educators, Child and Youth Workers, Child Life, and Behaviour Therapists in her cluster.  The one exception would be Nursing, which has a dedicated CPL given the size of the group.

In hiring for these roles, we require a Master’s trained individual with some practice leadership experience, and experience leading practice-based initiatives.


	

	Daphne

Daphne Flatt
Collaborative Practice Leader – Rehabilitation Sciences

North York General Hospital

(416) 756-6667

Daphne.Flatt@nygh.on.ca

	· Are they unionized or non-unionized roles? NON
· What is your current skill mix in the professional practice department? Nursing, Respiratory Therapy, Occupational Therapy (for Rehab Sciences- OT, PT, SLP), Dietitian, Social Work
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