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ALMONTE GENERAL HOSPITAL
Nursing Advisory Committee 
TERMS OF REFERENCE 
REPORTS TO:          
VP Patient/Resident Services & Chief Nursing Executive
CHAIR:


Alternate between the Chief Nursing Executive (or designate
and the ONA Bargaining Unit President (or designate)
MEMBERSHIP:

· Chief Nursing Executive; or designate
· ONA & CUPE Bargaining Unit President; or designate
· Registered Nurse (3) (AGH & FVM
)
· Registered Practical Nurse (3) (AGH & FVM
)
· Education Coordinator & Clinical Informatics

· Human Resources (ad hoc)
· Clinical Manager (1) 
PURPOSE:

The purpose of the Nursing Advisory Committee is to: 

· Assist the Hospital in promoting a practice environment that supports best practices,  continuous learning and enhances opportunities for career development.
DUTIES and RESPONSIBILITIES:
The Nursing Advisory Committee shall:

1. Review, annually, the organization’s strategic directions and priorities which impact on nursing competencies, including the budget and expenditures related to nursing education.
2. Develop guidelines for the development, implementation and evaluation of professional development initiatives;
3. Develop means to promote equal access to professional development opportunities including, but not limited to, programs (such as conferences, seminars and workshops), funding, scheduling, leaves, mentoring roles and preceptorship;
4. Review and make recommendations regarding professional development initiatives, nursing continuing education and professional development initiatives. 
5. Develop and implement an ongoing communication plan to advise nurses about the work of this committee and what opportunities are available for continuous learning.
6. Review and make recommendations on policies and procedures impacting nursing professional practice.  
7. Review and make recommendations on documentation tools impacting nursing professional practice.  
8. Ensuring that mechanisms re in place to support quality nursing practice (regulatory mechanisms: clarity on scope of practice, standards of practice, legislative requirements, organizationla policines/procedures). 
9. Other

· To review, annually, the Nursing Advisory Committee Terms of Reference. 

FREQUENCY of MEETINGS:
The Committee shall meet at least 10 times a year; dates, times and location to be set and circulated in September for the next calendar year. 
DECISION MAKING & QUORUM:
Quorum is comprised of 50% +1 of meeting attendees.

RECORDING:

The Recording Secretary is the Assistant to the Chief Nursing Executive.

Minutes shall be distributed to all members.  Master copies of the minutes shall be stored on the Common Drive of the Hospital’s IT Internal Network in the Nursing Advisory Committee folder.
REFERENCES:
1. Ontario Nurses Association (ONA) Hospital Central Agreement (March 31, 2016).  Article 9.02
2. Ontario Nurses Association (ONA) Local Agreement: Almonte General Hospital & ONA (March 31, 2016).  Articles C.5, C.6.
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