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PURPOSE 
The purpose of this document is to outline the procedure for obtaining and administering 
Sublocade (a non-formulary medication that is not supplied by HSN) to adult patients admitted 
to the hospital. 
 
PROCEDURE 
Equipment  

• Ice pack (optional, but recommended for pain control) 
• Alcohol Swab 
• Sublocade administration kit (includes: medication, syringe, safety-engineered needle) 
• Dressing or bandaid (if required) 

 
Special Instructions (see appendix B for other special considerations)   

• To be given ONLY by specially trained staff from the Addictions Medicine Consult 
Service or staff from the Addictions Medicine Unit (hereinafter referred to as 
administering nurse). 

• When the medication is injected, it causes an exothermic reaction when it comes into 
contact with body fluid, forming a depot under the skin which will absorb over the span of 
a month (patient may experience intense burning at the time of injection – warn patient 
ahead of time to prepare them, and apply icepacks pre/post injection for pain 
management). 

• To be given subcutaneously ONLY. IV or IM administration can cause necrosis or 
emboli. 
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• Dosing considerations: 
o Patient needs to be stabilized on a dose of at least 8mg of Subxone daily for at 

least 7 days prior to administration. 
o Medication peaks 24 hours post 1st injection, and a steady state is achieved 

within 4-6 months. 
o Dosing starts at 300mg/month (1.5mL) x 2 months, then can be decreased to 

100mg/month (0.5mL) as a maintenance dose (due to the larger volume injected, 
the 300mg doses are more painful) depending on patient’s clinical picture 

o There is a minimum of 26 days between doses. 
o If patient is receiving a subsequent dose, the prior depot may not be fully 

absorbed by the time of administration. Patient may have several small depots 
remaining until all of the medication is absorbed – this should not delay the 
scheduled dose.  If medication is discontinued, the patient should be monitored 
for several weeks to months for signs and symptoms of withdrawal. 

 
Method 
 
In preparation 
1. Obtain Physician or Nurse Practitioner order for Sublocade (they need to have specialized 

certification to order Sublocade). 
2. If this is a continuation of Sublocade treatment, patient’s nurse to confirm the date of the last 

dosage with the patient’s pharmacy or healthcare provider. 
3. For treatment initiation, complete patient education on Sublocade to ensure patient 

understands contraindications and any potential risks associated with the medication 
(patient information pamphlet – Appendix A, physical copies can be obtained from the 
Addictions Medicine Unit and given to the patient to read prior to the medication being 
administered). 

4. Process order for Sublocade and send through Docuscripts, and fax prescription to HSNRx 
(Appendix D). 

5. Confirm order with HSNRx (expect up to a 24 hour turnaround on Monday-Friday orders, 
excluding holidays for medication delivery). 

6. When the primary nurse is ready to have the medication administered (24 hours after order 
sent), they are to call HSNRx to confirm it is ready and let them know they are ready to have 
it delivered to the unit. Note: The primary nurse should be available to receive the 
medication if the administering nurses is not yet on the floor, and should be prepared to sign 
documentation on delivery.  Everything should be ready for the administering nurse to come 
administer the medication since it is a controlled substance that is now out of the fridge. 

7. Upon receiving the call from the primary nurse indicating they are ready for the medication 
to be delivered, HSNRx will have HSN pharmacy pick up the medication, and sign the 
manual controlled substance document and deliver it to the unit. 

8. An e-req must be submitted to Pharmacy requesting the medication for tracking purposes. 
9. The primary nurse will receive the medication from pharmacy and sign the manual controlled 

substance document on receipt. 
A. Medications will be administered by a trained addictions nurse who has 

completed the SLP, has completed the quiz affiliated and has done a witnessed 
administration (Nurse Clinician from Addictions Medicine will witness). 

B. Nurse from either the Addictions Medicine Unit or the Addictions Medicine 
Consult Service (AMCS) must be contacted to organize best time for medication 
administration if it is happening outside of the AMU. 
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10. The receiving nurse (either the primary nurse or the administering nurse) and the delivering 
Pharmacy technician will sign the Delivery Signature Receipt and take a copy.  Original will 
go with the Pharmacy Technician, and the copy will be placed in the chart in the medication 
section. 

11. The nurse who accepted the medication will ensure it has been out of the fridge for 15 
minutes prior to administration to allow it to get to room temperature. If the primary nurse is 
the one to receive the medication, they MUST keep it with them until such time as they can 
hand it over to the administering nurse as it is a controlled substance (do not place it back in 
the fridge). 

12. The primary nurse and the administering nurse will sign for the medication in the STAT 
section of the CMAR or in the scheduled section of the CMAR next to Sublocade which will 
appear as a Patient’s Own Medication. 

13. The administering nurse will give the injection to the patient (as per administration steps 
below) 

14. If this is a subsequent dose - confirm previous administration location with outpatient 
Pharmacy or by asking patient (i.e. right upper quadrant of abdomen generally used for all 
first doses) (Appendix B). 

15. If the dose cannot be given to the patient for whatever reason (i.e. the patient has left or 
cannot be located), it needs to be sent back to pharmacy as it is not to be stored on the unit. 

 
Administration (ONLY for trained Addictions Staff) 
1. Remove items from package: 

a. Check liquid clarity. It can range from colourless to amber in colour. 
b. Look for any contaminants or particles. If any contaminants or particles please 

contact pharmacy for further instruction. 
2. Prepare for injection: 

a. Apply icepack to site for at least 2 minutes prior to injection (this is as per patient 
preference and not mandatory). 

b. Attach safety needle (screw on clockwise). 
c. Prepare the abdomen by choosing most appropriate site based on rotation schedule 

and cleanse with an alcohol swab. The site should be rotated monthly beginning with 
right upper quadrant (RUQ), then proceed through left upper quadrant (LUQ), left 
lower quadrant (LLQ) and right lower quadrant (RLQ) (Appendix B). 

d. Remove excess air from the syringe. The medication is very viscous (it may take 
longer for the air bubbles to rise). 

3. Inject the medication:  
a. Pinch the site, and lift the skin to decrease the risk of injecting the medication into a 

muscle. 
b. Inject the medication with a steady push. It may take longer to inject due to its 

viscosity. 
c. Withdraw the needle. Approximately 0.1mL will remain in the needle. Do not rub the 

site post injection. Apply gauze if required. 
d. Lock the needle. Dispose of needle and syringe in the sharps container. 
e. Reapply icepack for 2-3 minutes to assist with pain control. 
f. Monitor closely for respiratory depression and decreased level of consciousness for 

the first 60 minutes post administration then continue routine hourly checks as per 
hospital policy. 

i. If patient is receiving a dose of Sublocade on an inpatient unit other than the 
Addictions Medicine Unit, patient must remain on the unit for 60 minutes post 
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administration so the unit can monitor them.  After the 60 minutes of 
enhanced observation, patient may leave floor as previous. 

4. Patient instructions: 
a. Instruct the patient that they will have a lump that will decrease in size over several 

weeks to months.  This is normal. 
b. Tell the patient not to rub the site, to avoid tight clothing or belts that cover the 

injection site. 
c. If this is the first dose, advise the patient that they should not operate heavy 

equipment (i.e. vehicles), or anything that requires balance or focus for at least 24 
hours after administration. 

 
5. Document Administration: 

a. Document time and date on the Sublocade tracking sheet – this will require a second 
staff signature and will allow you to chart location administered as well.  This will be 
kept at the front of the Medication tab with the CMARs (appendix C). 

b. Sign CMAR to indicate that the dose has been administered. 
c. Send RFS to pharmacy indicating that the dose was given. 
d. Pharmacy will update the CMAR and confirm that the date for the next dose is 

updated. 
 
Definitions 
1. Exothermic: a chemical reaction that releases energy as heat 
2. Depot:  a solid mass that is formed (occurs when the medication comes into contact with 

body fluids)  
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APPENDICES  
 
Appendix A 
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Appendix B  
 
Figure 1 
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Figure 2 
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Appendix C 
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Appendix D 

 

Tip Sheet: Getting Sublocade from HSNRx 

Sublocade is not on HSN’s formulary, so it must be ordered from the outpatient pharmacy HSNRx. 

HSNRx Contact Information 

Phone Ext. 7349 
Fax (705) 523-7321 
Hours of Operation Mon. to Fri. 0800 – 1600 

 

Once you have the order for Sublocade: 

1. Scan the order into the DocuScript system. 
2. Create an outpatient prescription. Make sure the prescription includes: 

o The script that should read: 

Sublocade _____ mg SubQ x 1 

o Patient’s full name  
o Patient’s date of birth 
o Patient’s health card number 
o Patient’s address, including postal code 
o Patient’s phone number 
o Patient’s allergies 
o Patient’s home pharmacy name and phone number, if available 
o Physician CPSO number 
o An extension, for HSNRx to call in case of need 

3. Fax the prescription to HSNRx at (705) 523-7321. 
4. Once the Sublocade dose is administered, enter RFS to Pharmacy for the time the next 

dose is due. 

 

Note 
Sublocade prescribing is restricted to physicians who are registered Sublocade prescribers. 

 


