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RHCP has concern with patient condition or treatment plan.  Consult 

with colleagues, experts, etc. to discuss and validate the concern.  Can 

the concern be resolved without further consultation? 

 

Notify MRP of concern.  Has the concern been resolved? 

Notify Chief of Service that you are escalating the concern to the 

Chief of Staff and Director of the service area. 

Notify Chief of Staff and Director of the service area (or Delegate).  

Were you able to reach them?  Has the concern has been resolved? 

Notify MRP that you are escalating the concern to the chief of service. 

Notify the Chief of Service.   

Were you able to reach them?  Has the concern been resolved? 

 

 

Debrief with the Director/Administration on call. 

Report to Director of Quality for Medical Quality Review 

N
O

 

At ANY time during the escalation process you may consult with the Manager/Director of Service or their delegate. 

A list of current physician Departmental Chiefs is available on the Intranet, Committees, Listings, Medical Advisory Committee. 

https://intranet.cornwallhospital.ca/en/medadvcomm 
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