PPNO List Serv Query Summary


Chan, Angela		Mackenzie Health                            angela.chan@mackenziehealth.ca	
Contact for further information:

Date of Summary: 17 July 2020

Abbreviated Question (as it will appear on search results page)

We are currently reviewing our orientation process for new clinical nurse educators and are interested in the following: 
 
1. Does your organization have an orientation plan dedicated to the nurse educator role? 
1. If so, could you kindly share your nurse educator orientation process and any orientation packages/resources that you may have?
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Responses: 



Please cut and paste responses from emails into the table, save and send summary table to PPNO List Serv. Allow 3 weeks for responses to filter in before sending final version.

	Responder Info
	Responses 
	Attachment(s)*
 

	Amanda Mathur
MathurA@sah.on.ca
Sault Area Hospital
	We do not have formal orientation for the nurse educators but I am interested in your summary.  

	

	Corinne Savignac, R.N., BScN, 
Nurse Clinician General Internal Medicine
705-523-7100
Extension 3315
Health Sciences North | Horizon Santé-Nord
41 Ramsey Lake Road 
Sudbury, Ontario P3E 5J1 
 E-mail: csavignac@hsnsudbury.ca

	Sorry, we do not have a specific orientation plan to the nurse clinician role (we use the title clinician rather than educator). We each belong to specific departments and therefore, depending on where the clinician works, the role looks a little different i.e. the nurse clinician for the OR vs the nurse clinician for medicine. We are in the process of attempting to create a document that would talk about what is generic to the role no matter where you work such as participating in general orientation (for the life of me I cannot find this  document but it is just in its infancy stages J). 
One of my colleagues has started what she calls a “book of knowledge” that would be a really great resource for a nurse clinician but she is away on holidays so when she is back if I remember, I will send to you. 
The other thing is that some new nurse clinicians have the opportunity to receive orientation by the current nurse clinicians (1-2 weeks generally) usually if it is a retirement or they have hired the new one before the “old” one as left while others get maybe 1-2 days if the clinician had already left the position before the new nurse clinician started. 

	

	Heather Hartley
HHartley@qhc.on.ca
Quinte Health Care

	We do not currently have a formal plan around orientation of the nurse educator. 

	

	Selina Fleming MN, BScN, RN 
HPHA Educator
Huron Perth Healthcare Alliance
Phone: 519.272.8210 x2325
Clinton Public Hospital - St. Marys Memorial Hospital - Seaforth Community Hospital - Stratford General Hospital

	
I’ve included responses to your questions below. Feel free to reach out should you have additional questions. 

	


	Lorraine Bird, RN, MScN
Interim Clinical Educator
Collingwood General and Marine Hospital
705-445-2550
Collingwood, ON, L9Y 1W9
	We do not
However,  starting in the role here without a handover it would have been a wonderful tool to have.
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HPHA Nurse Educator Orientation Checklist









		

		Resources



		□ Hospital Tour

		



		Departmental Process:



□ Reporting personal illness

□ Dress Code

□ Required eLearnings 

□ Vacation requests 

□ Staff Huddles

□ Occurrence reporting process (RL6)

□ Service Anywhere Requests

□ “N” drive on computer

□ List of hospital extensions

□ Organizational Chart

□ Ordering/gathering supplies

□ Budget

□ 4th Floor Storage Room

□ Materials Management/new products

□ Communication vs. Education

□ Training Matrix

□ Training and Development vs. Educators

□Meet and greet

□ Room/OTN booking procedure/resources

□ Room set up request

□ Obtaining a room key

□ A/V equipment set up



□ Meet and greet Managers and Team Leaders 



		























		Review frequently used forms and resources:

□ Start Hub, Elsevier, Medical Directives, Order sets online, policies

□ Docushare

□ Catering form

□ Cheque Requisition

□ Travel Expense Reimbursement Form

□ Request for Educator Resource Form





		

HPHA Start Hub

Forms Online

My Alliance



		Nursing Orientation:

□ Schedule/dates

□ Handouts/supplies

□ Presentations

□ iClickers

□ Prezi

□ Attendance sheets

□ Students vs. New Nurse-Hires

□ ED/ICU extended orientation



TOPICS:

□ IM injections

□ Bloody Easy 

□ Unit Orientation checklists

□ Basic Arrhythmia Review

□ TGLN

□ Deteriorating Patient/ NEWS

□ IV medication administration/IV direct

□ Baxter Pump and Colleague Guardian Drug Library  

□ Fluid Warmer

□ Code Blue/Crash Cart

□ Neuro Review

□ Nasogastric Tubes

□ I.V therapy initiation, care and discontinuation

□ Urinary Catheter/ Bladder Scanner

□ Chest Tubes

□ PICC 

















		

□ N Drive



















□ Resource Binder: AMGH/HPHA Continuous Intravenous Infusions-Standards for Concentrations, Preparation Instructions, Prescribing Units, Dose Ranges and IV Infusion Charts 

□ HPHA Policies:

· Medication – Direct Intravenous (IV) Medication Administration for Nurses (RNs and RPNs) 

· IV – Intravenous, Peripheral: Initiation, Maintenance and Discontinuation Procedure  

· Cathflo (Alteplase) Administration of

· Medication-Infusion Pumps 

· Chest Tube – Insertion, Care and Removal

· Nasogastric Tube (Large Bore)-Insertion, Use, Care and Maintenance

□ eTRAIN: 

· Intravenous Therapy

· IV Direct

· PICC Lines for Nursing Staff 

· Baxter Colleague Infusion Pump

· Bloody Easy

□ Elsevier Modules: Search: 

· “Central Venous Catheter” 

· “Chest Tubes”

· “Urinary Catheter”

· “Nasogastric Tube”

□ Hardcopy Reference: Bloody Easy-Blood Administration Version 2. A Handbook for Healthcare Professionals



		Ongoing Initiatives:

□ DOC Talks

□ Scheduling

□ Topics

□ Room set up/catering

□ Recording & YouTube

□ Advertising

□ Toilet Talks

□ Content 

□ Format

□ Printing/laminating/disseminating

□ Education Updates

□ NEWS

□ Roll out

□ Education

□ Auditing

□ QI/Outcome Measures

□ Mock Code Blue

□Scheduling

□ Scenarios

□ Supplies

□ DartSim

□ iPads

□ Policy Development/Review

□Template

□ Process

□ Criteria 

□ Medical Directive Development/Review

□Template

□ Process

□ Criteria 

□ Competency

□ Education Creation

□ Resources (Prezi, PPT, Canva, etc)

□ Mandatory vs. voluntary education offerings

□ Pay

□ Compliance

□ Nurse Champion Program

□ CVAD/Cathflo 

□ IV Direct

□ Intraosseous

□ Defib/Pacing Nurse Assessors

□ Process

□ Toolkit 

□ RN/RPN Scope of Practice 

□ CNO

□ Organizational Policies

□ Product Evaluation Standardization Committee 

□ Educator Role

□ Meetings 

□ Care Team Meetings

□ Interprofessional Collaborative Team

□ Skills Fair/Nursing Bootcamp

□ PPNO

□ CNO QA



		

□ N Drive, DOC Talks















□ N Drive, Toilet Talks







□ N Drive, Toilet Talks





□ eTRAIN Module: National Early Warning Score (NEWS)

□ N Drive



		

OTHER:

















		



		

NOTES:
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