PPNO Summary – Rehab Model of Care
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“Could you share your staffing model for your rehab unit?  Currently we have a 15 bed rehab unit that includes 6 regional stroke rehab beds.  It is staffed with 3 RPNs + 1 PSW on days, and 2 RPNs on evenings and nights.  Could you share your breakdown for number of beds/number of staff (RN/RPN/PSW) per shift as well as patient assignments?  We are also interested in your PT/OT/SLP and OT/PTAs complements.”  (sent on August 27, 2020)


Date of Summary:        	September 19, 2020

	Responder Info
	
	Attachment(s)

	Dean Quade
Dean.quade@pemreghos.org
	22 rehab beds
Days:  2 RNs on 12 hour day; 4 RPNs; 2 PT, 2 RA, 1.7 OT, 1 SLP, 1 clerk 08-2000h, 1 discharge planner, 1 nurse educator
Evenings:  3 RPNs on evenings
Nights: 2 RNs on 12 hour night; 1 RPN on nights
	

	Catharine Duncan <CDUNCAN@haltonhealthcare.com>
	I oversee the Allied Health staffing on the rehab unit.  Here are my complements:
48 bed mixed rehab unit (stroke, neuro, ortho, geri)
4.0 PT
4.0 OT
4.0 OTA/PTA
1.0 SLP
1.0 CDA
1.0 Rec therapist
	

	Mikyla Lennard RN, BScN
Clinical Manager of Obstetrical, Laboratoy, Perioperative, and Ambulatory Care Services 
Interim Clinical Manager of Hemodialysis, and Chemotherapy Services
Winchester District Memorial Hospital
mlennard@wdmh.on.ca
(613)-774-2420 (6326)
	We have 12 beds, 2 nurses (1 RN team leader mon-fri 7-3, and RPNs otherwise).
 
6:1 is our patient to nurse ratio.
 
We offer rehab, restorative care, and deprescribing.
 
We do not have SLP but hire Trac when needed.
 
We have an OT and PT. 
	

	Shona Kroeker RN, BScN, PME
Clinical Educator for -  Mental Health, Complex Care, Palliative, Rehabilitation, Stroke, & Willett Site
District Stroke Educator
Brant Community Healthcare System
200 Terrace Hill Street
Brantford On, N3R 1G9
(519) 751- 5544 ext 2702
shona.kroeker@bchsys.org
	BCHS has a 15 high intensity and 9 low intensity rehab beds funded bed unit.
Staffing is – 1RN 24/7 (12 hours days and nights)   
2 RPN 12 hour 1 RPN 8huors Days- 1 RPN 3-11 and 2 RPN 12 nights   
2 PSW 12 hours days 1 PSW 3-11
Nursing ratio 1:6 (7am-11pm) 1:8 (11pm-7am)
Full Time – OT and PT – no back fill 
Full Time  PTA/OTA  (with back fill) 
And mobilizer that flex’s between our floor and inpts waiting for HIR
HIR pts are followed by Dr Ballyk- (a Physiatrist) 
We have a separate Intergraded Stroke Unit. If you need information on that.
	

	Joan Ruston Berge
Manager Rehabilitation and District Stroke Services
Grey Bruce Health Services │ Owen Sound  
T 519.376-2121 Ext 2920 | C 519-374-4885
www.gbhs.on.ca
	We have a 16 bed general rehab unit.  We are a district stroke centre and therefore stroke patients are a priority admission.  We could have 14 of 16 beds as stroke.  
Nursing staffing
0700-2300 1RN, 2 RPN’s
2300-0700 1RN, 1RPN
Coordinator RN Mon-Fri 0700-1500 does not carry assignment but helps as needed.

PT – 2 FTE
OT – 1.4 FTE
SLP - .6 FTE
PTA – 1 FTE
OTA – 1 FTE
SW – 1 FTE
Recreation therapist - .6 FTE
Dietitian shared with acute care
	

	Cathy Vermeltfoort
Administrative Support to:
Jane Loncke Clinical Director & Chair, Professional Advisory Committee
Angelique Hamilton Chief Privacy Officer & Director, Health Information Management
Email: cvermelt@stjoes.ca | Phone: 905-522-1155  x34953 | Fax: 905-521-6139
St. Joseph’s Healthcare Hamilton | Marian Wing M324-2 |  50 Charlton Ave E. | Hamilton, ON | L8N 4A6
	This is what I have from Magda McCaughan, our Manger of Physiotherapy:
[bookmark: _GoBack]PT: 2.0 FTE
OTA/PTA: 2.4 (Mon-Fri); 0.2 FTE - PTA on Saturdays
	

	Beth Donnelly <bedonnelly@toh.ca>
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For Bruyere- at the time they had 28 stroke rehab beds and this was their nursing model:
EB Nursing Model for stroke Rehab
Oct 31, 2017 - Confirmed with Lila Zitouni
For 28 bed stroke rehab program:
Days*  Evenings Nights

Total
RN

*Work in 3 teams of 2 during day (RN +RPN), each FTE with 4-5 patients
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