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Date of Summary:  July 27, 2017
Abbreviated Question (as it will appear on search results page)
I am looking for some information regarding your Professional Practice Dept. structure.  I would greatly appreciate responses to the following:
 FORMCHECKBOX 
 Policy/Procedure  FORMCHECKBOX 
 Practice    FORMCHECKBOX 
 Program Info   FORMCHECKBOX 
 Committee Structure info   FORMCHECKBOX 
 Role   FORMCHECKBOX 
 Students

 FORMCHECKBOX 
 Model/Structure    FORMCHECKBOX 
 Care Delivery   FORMCHECKBOX 
 Collaboration   FORMCHECKBOX 
 Regulation/Legislation   FORMCHECKBOX 
 Pt. Safety

 FORMCHECKBOX 
 Quality/Outcome/Indicator   FORMCHECKBOX 
 PP Culture/Leadership   FORMCHECKBOX 
 Other:




Responses: Please cut and paste responses from emails into the table, save and send summary table to PPNO List Serv.  Allow 3   weeks for responses to filter in before sending final version.
	Responder Info
	If yes, please consider sharing the document with us. Thanks! 
	Attachment(s)*

 

	
KAREN RIDDELL| WINDSOR REGIONAL HOSPITAL

Director, Professional Practice and Operations, Interim Director Medicine Program

Adjunct Lecturer, Faculty of Nursing, University of Windsor

1995 LENS AVENUE|WINDSOR, ON, N8W 1L9

1030 OUELLETTE AVENUE|WINDSOR, ON, N9A 1E1

519.254.5577ext.52839 (CELL)519.995.0413| karen.riddell@wrh.on.ca

	1. Size of your organization – approx. bed number- 545 across both acute sites
2. Approximate number of staff - 4000
3. Approximate number of nurses-  1431 RNs, 292 RPNs
4. How many Clinical Educators do you have?- we have Clinical Practice Managers.  23 for in and outpatient areas, 1 for Respiratory Therapy (2 for ED, 2 for OR/PACU, 5 Medicine, 3 surgery, 2 ICU, 2 FBC, 1 NICU, 1 Peds, 1 Ambulatory/Day Surg/Endo, 1 DI/Cath Lab, 1 Neuro/Cardiac, 1 Renal, 1 Mental Health, 1 Cancer Center.   In addition we have 2 ET Nurses that are classified as Clinical Practice coordinators but the only education they provide is specific to wound care etc. in addition to the role of the ET.  
5. Centralized or decentralized model – physically in one location or within programs- decentralized within programs
6. Reporting structure – to Professional Practice or Program Director etc.- to Director
7. Does MH have a designated educator or have other areas of assignment also?- yes they have a designated Clinical Practice Manager
8. Does MIC have a designated educator or have other areas of assignment also?- Yes they have 2 for antepartum, postpartum and labour/delivery, 1 for Peds and 1 for NICU
9. Do you have Corporate designated educators for more broad initiatives? Yes we have 2 corporate educators 
10. Do you have an Organizational Development Department?  Number of staff? Yes we do… there is a manager, 4 multimedia support, 2 corporate educators as in #9 above 

	

	Catherine Nicol | Director, Quality, Patient Safety and Interprofessional Practice  

Quinte Health Care, 265 Dundas Street East, Belleville, Ontario K8N 5A9
Office: 613.969.7400 ext. 2609 | Mobile: 343.263.3466  

Email: cnicol@qhc.on.ca

	11. 1 Size of your organization – approx. bed number Quinte Health Care is a 4 hospital organization, with four 24/7 EDs and 229 beds. 
12. Approximate number of staff  Approx. 1650
13. Approximate number of nurses approx. 700
14. How many Clinical Educators do you have? – 6.1 FTEs
15. Centralized or decentralized model – physically in one location or within programs – office locations vary – some centralize and some within unit 
16. Reporting structure – to Professional Practice or Program Director etc. centralized model with all educators reporting to Director; close working relationships with clinical managers and Program Directors 
17. Does MH have a designated educator or have other areas of assignment also? Yes, 0.5 FTE currently; this role also supports our Behaviour Support Unit
18. Does MIC have a designated educator or have other areas of assignment also? Yes, 1.0 FTE for MIC, but this person also covers Oncology now. This is a recent addition to her portfolio.
19. Do you have Corporate designated educators for more broad initiatives? Not formally, other members of the Prof Practice team or other departments support education – such as Clinicial Informatics role, Patient Experience role, etc. 
20. Do you have an Organizational Development Department?  Number of staff? we currently have 0.5 FTE Organizational Development leader; and 1.0 FTE in Education Services (this role coordinates nursing and physician students/redsidents/clerks; general corporation orientation & annual mandatory education (NCVI, e-learning, etc)

	

	Lindsay Martinek BA.Hon, RRT, MHS
Manager Interprofessional Practice
Michael Garron Hospital | Toronto East Health Network (Formerly Toronto East General Hospital)

825 Coxwell Ave | Toronto, ON | M4C 3E7 

Tel: 416-469-6580 ext 3068 |Cell: 647-230-3723|Twitter: @MGHToronto
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	1I I am looking for some information regarding your Professional Practice Dept. structure.  I would greatly appreciate responses to the following:
1. Size of your organization – approx. bed number 190
2. Approximate number of staff 2000
3. Approximate number of nurses Unsure
4. How many Clinical Educators do you have? 13 for nursing, 0 for allied
5. Centralized or decentralized model – physically in one location or within programs Report in to Interprofessional practice manager, not programs, except MH professional practice staff report into the mental health manager as do the CCC allied staff
6. Reporting structure – to Professional Practice or Program Director etc. Manager professional practice – Director – VP Programs
7. Does MH have a designated educator or have other areas of assignment also? MH and CCC have their own educators however they report into the Manager Nursing practice leaders - Director of Professional Practice All programs have a dedicated educator based on experience/clinical expertise.  At the moment they are: Cardiology/ICU/Medicine (3)/Surgery/OR/ER/Maternal Newborn/MH/CCC/Pain
8. Does MIC have a designated educator or have other areas of assignment also?
9. Do you have Corporate designated educators for more broad initiatives? No
10. Do you have an Organizational Development Department?  Number of staff?  Yes, 3 staff
	

	Dianne Gaffney, MSc., RD

Corporate Lead Professional Practice

Huron Perth Healthcare Alliance

519-272-8210; ext. 2316

Fax: 519-274-8280

Cell: 519-272-9545

dianne.gaffney@hpha.ca

	1. Size of your organization – approx. bed number 

105 beds
2. Approximate number of staff 
620

3. Approximate number of nurses
300-350

4. How many Clinical Educators do you have?
2 FTE

5. Centralized or decentralized model – physically in one location or within programs
centralized

6. Reporting structure – to Professional Practice or Program Director etc.
Clinical educators report to the Director of Performance Excellence

7. Does MH have a designated educator or have other areas of assignment also?
No

8. Does MIC have a designated educator or have other areas of assignment also?

No
9. Do you have Corporate designated educators for more broad initiatives?

We only have corporate clinical educators
10. Do you have an Organizational Development Department?  Number of staff?
No
	

	Sandra Parsons
Document Management Specialist
Professional Practice
Southlake Regional Health Centre
905-895-4521 x2435

	1. Size of your organization – approx. bed number  408
2. Approximate number of staff   2,984
3. Approximate number of nurses  1,400 
4. How many Clinical Educators do you have? 15 nurse educators and 27 “professional resource” staff for allied health areas.
5. Centralized or decentralized model – physically in one location or within programs  - decentralized - generally within programs but some cover a specific department
6. Reporting structure – to Professional Practice or Program Director etc. – nurse educators report to program directors with 0.2 report to Chief Nursing Officer, professional resource staff report to managers
7. Does MH have a designated educator or have other areas of assignment also? One FTE nurse educator
8. Does MIC have a designated educator or have other areas of assignment also?  MIC??
9. Do you have Corporate designated educators for more broad initiatives? No but 0.2 of nurse educator time is allocated to Chief Nursing Officer for corporate initiatives
10. Do you have an Organizational Development Department?  Number of staff? Yes, 3 ft staff

	

	Tammy Gallagher, PANC(C),RN, BScN, MN
Manager Professional Practice & Clinical Performance 

Student Placement Co-Ordinator
Orillia Soldiers Memorial Hospital 
170 Colborne St. Orillia 
705-325-2201 Ext 3336 
Cell: (705) 323-3432 
E-Mail tigallagher@OSMH.on.ca 

Studentplacements@osmh.on.ca
	1. Size of your organization – approx. bed number  - 145
2. Approximate number of staff – 1400, this is all staff
3. Approximate number of nurses - 750
4. How many Clinical Educators do you have? None – we have clinical performance specialists who do some education for corporate initiatives but not unit specific.
5. Centralized or decentralized model – physically in one location or within programs – our model is centralized
6. Reporting structure – to Professional Practice or Program Director etc. – Reporting to Professional Practice/Performance excellence
7. Does MH have a designated educator or have other areas of assignment also? No- Our CPS provides support to MH, Obstetrics, Paeds, Oncology OPC.
8. Does MIC have a designated educator or have other areas of assignment also? No, they have other areas
9. Do you have Corporate designated educators for more broad initiatives? No we have a group of 4.
10. Do you have an Organizational Development Department?  Number of staff? No we do not.


	

	Dianne Gaffney, MSc., RD

Corporate Lead Professional Practice

Huron Perth Healthcare Alliance

519-272-8210; ext. 2316

Fax: 519-274-8280

Cell: 519-272-9545

dianne.gaffney@hpha.ca

	1. Size of your organization – approx. bed number 

193 beds
2. Approximate number of staff 
1200

3. Approximate number of nurses
575

4. How many Clinical Educators do you have?
2.5 FTE

5. Centralized or decentralized model – physically in one location or within programs
centralized

6. Reporting structure – to Professional Practice or Program Director etc.
Clinical educators report to the Manager of Quality and Risk

7. Does MH have a designated educator or have other areas of assignment also?
No

8. Does MIC have a designated educator or have other areas of assignment also?

No
9. Do you have Corporate designated educators for more broad initiatives?

We only have corporate educators
10. Do you have an Organizational Development Department?  Number of staff?
No
	

	Beth Davis, RN, BSN, MSN

Professional Practice Leader

613-938-4240 x 4360


	1. Size of your organization – approx. bed number –  140 beds
2. Approximate number of staff – 1090
3. Approximate number of nurses – 450 (RNs 375, RPNs 75)
4. How many Clinical Educators do you have? – 3
5. Centralized or decentralized model – physically in one location or within programs – The educators share an office in a centralized location and work collaboratively on corporate education projects. They are also assigned as the education liaison for specific areas.
6. Reporting structure – to Professional Practice or Program Director etc. They report to the Professional Practice Leader, who reports to the VP Patient Services/CNO.
7. Does MH have a designated educator or have other areas of assignment also? The Psychiatry educator covers other areas as well. The Psychiatry manager offers a lot of specialized support for her own unit.
8. Does MIC have a designated educator or have other areas of assignment also? The Women and Children’s Health (WCH) educator covers other areas as well. She acts as a liaison for corporate education for WCH to make sure they are included. Specialized education in this area is provided by a late-career nurse from their unit.
9. Do you have Corporate designated educators for more broad initiatives? – All of our educators work on corporate education as well as liaising with specific units.
10. Do you have an Organizational Development Department?  Number of staff? – We don’t have an Organizational Development Department.
 
	

	Angie Fraser RN BScN - Nurse Clinician & Professional Practice Leader

(Mental Health & Addictions, Complex Continuing Care, Palliative Care, Rehab & Integrated Stroke Unit)
Brant Community Healthcare System

Patient Experience and Quality Outcomes Value Stream

200 Terrace Hill Street

Brantford, ON N3R 1G9

Ph: 519.751.5544 ext. 2101

Cell: 519.771.6424

email: afraser@bchsys.org
www.bchsys.org

	1. Size of your organization – approx. bed number Funded for 262 beds
2. Approximate number of staff approx. 1490 total employees
3. Approximate number of nurses approx. 725 nurses
4. How many Clinical Educators do you have? 3 nurse clinician/educators, 1 stroke/ER best practice leader
5. Centralized or decentralized model – physically in one location or within programs Centralized model
6. Reporting structure – to Professional Practice or Program Director etc.  Currently the educators are reporting to the Value Stream Leader of Professional Practice, will be reporting to the three clinical value stream leaders which then may become a de-centralized team.
7. Does MH have a designated educator or have other areas of assignment also? Special Care Value Stream Nurse Clinician covers-Mental Health/Addictions (inpatient and outpatient), Palliative Care, complex care, Integrated Stroke Unit, Rehab, ACLS Coordinator
Planned Care Value Stream Nurse Clinician covers-Ambulatory Care, Dialysis, Fracture Clinic, MDR, Diabetes Education, Oncology, OR, PACU, Post OP Surgical, Pre-Op Clinic, Labour and Delivery, Special Care Nursery, Paediatrics, Maternity

Critical Care/MIP Nurse Clinician covers-Critical Care Unit, ER, three medical floors, telemetry/cardiac unit
8. Does MIC have a designated educator or have other areas of assignment also? See above
9. Do you have Corporate designated educators for more broad initiatives? We have two professional practice/patient safety leaders who work with the clinicians and the stroke/ER best practice leader to provide corporate education.
10. Do you have an Organizational Development Department?  Number of staff? 2 staff in Organizational Development
	

	Melanie Cates RN MSN ENC(C)

Nursing Practice Leader 

Thunder Bay Regional Health Sciences Centre
e-mail catesm@tbh.net
office 807-684-6421

"Healthy Together"


	21. Size of your organization - approx. bed number 380 beds
22. Approximate number of staff > 2000
23. Approximate number of nurses 1200
24. How many Clinical Educators do you have? 11 CNSs and 1 educator Forensics
25. Centralized or decentralized model - physically in one location or within programs decentralized - program management model
26. Reporting structure - to Professional Practice or Program Director etc.CNSs have a matrix report to Director of Nursing and Director of their program
27. Does MH have a designated educator or have other areas of assignment also? Yes - one CNS and one educator for Forensics
28. Does MIC have a designated educator or have other areas of assignment also? I am not familiar with the acronym MIC?
29. Do you have Corporate designated educators for more broad initiatives? 
                Yes
30. Do you have an Organizational Development Department?  Number of staff? we have 2.5 Interprofessional educators

	

	Minette MacNeil, RN, MEd, MScN

Director, Professional Practice

Rouge Valley Health System

416-284-8131 x 5268

647-456-1139

mmacneil@rougevalley.ca 


	1. Size of your organization – approx. bed number – Approx. 500 across 2 sites 
2. Approximate number of staff – Approx. 3000 
3. Approximate number of nurses – Approx. 1000
4. How many Clinical Educators do you have? 13 
5. Centralized or decentralized model – physically in one location or within programs – centralized with 1 reporting to the specific program
6. Reporting structure – to Professional Practice or Program Director etc. – reporting to Director of Professional Practice 
7. Does MH have a designated educator or have other areas of assignment also? Yes, MH is a large program at our facility includes med-pysch, child & adolescent MH program and out-patients MH. 
8. Does MIC have a designated educator or have other areas of assignment also? Not sure what you mean by MIC?  
9. Do you have Corporate designated educators for more broad initiatives? NO, All 13 roles include broad initiatives. 
10. Do you have an Organizational Development Department?  Number of staff? – Yes 2 +1 LMS administrator – reporting to Human Resources VP 
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