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Purpose

An evidence based, inter-professional and person centered approach to care can decrease the 
incidence of pressure injuries in the hospital setting, thus reducing pain, suffering and cost 
within the healthcare system. At MAHC, all admitted patient will undergo routine risk 
assessment, have an individualized skin injury prevention care plan and consistent monitoring 
of skin surfaces to support safe skin practices.

Scope

The policy pertains to all staff members and physicians at Muskoka Algonquin Healthcare 
(MAHC). 

Policy Statement 

At MAHC, the primary goal is the prevention of pressure injuries, and/or preventing further 
tissue damage of pre- existing pressure injuries.  Nurses will assess for risk of skin breakdown 
using the Braden Scale for predicting Pressure Sore Risk on all adult patients with the exception 
of maternity. A Braden Score of less than 18 indicates that a patient is at risk, requiring the 
nurse to establish, implement and document a plan of care. Ongoing evaluation of Braden 
Score and effectiveness of the plan of care must be documented. The patient and family are to 
be included in the prevention planning and intervention process. The Management of wounds 
will follow the Wound Assessment and Management Policy.

Definitions

Braden Scale: A validated risk assessment tool used to determine risk for developing pressure 
injuries.  Six subscales are scored based upon patient presentation.   A low score indicates high 
risk of developing skin injury. Subscale scores can be used to determine appropriate patient 
interventions.

National Pressure Injury Advisory Panel (NPIAP) Staging System: A staging system that 
describes the depth of tissue involvement in a unilateral dimension of deterioration created by 
the NPIAP.  Appendix B outlines the NPIAP staging system.

Pressure Injury: Localized damage to the skin and underlying soft tissue usually over a bony 
prominence or related to a device.  The extent of damage is defined by the NPIAP staging guide 
(Appendix B) 
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Procedure

Risk Assessment:
1. All nurses working in patient areas will receive education on utilization of the Braden 

scoring tool. (Appendix A) Lanyard cards will be available for reference.
2. All patients admitted to MAHC will have a Braden score assessment completed and 

documented within 12 hours of admission, weekly, with the development of any pressure 
injury and with any major change in patient status.

3. Braden score values will be used to create the individualized patient care plan along with 
the interdisciplinary team as required.

Skin Assessment:
1. All patients admitted to hospital will have a complete skin assessment within the first 12 

hours of admission.
2. A full skin assessment on admission will include all the bodily surfaces, with particular 

attention to bony prominences and areas of pressure.  Any existing dressings or devices will 
be removed with the underlying tissue examined and documented.

3. A skin assessment will subsequently take place every shift, focusing on bony prominences.  
In subsequent assessments, any therapeutic dressings may remain intact and be 
documented as such.  Any dressings used for prevention or medical devices must be lifted 
to examine the underlying tissue.

4. Staff will utilize the National Pressure Injury Advisory Panel staging guide for assessment of 
skin injuries. (Appendix B) It is important to consider previous skin assessments as pressure 
injury staging works in a unilateral direction (i.e. a stage 2 injury cannot recover and 
become a stage 1 injury). (Appendix B)

Documentation:
1. All suspected and established pressure injuries, including stage 1, are to be documented at 

the time they are initially noted and with each subsequent skin assessment.  
Documentation will take place on the ‘Incision/Wound care’ Power Form and include at 
minimum the location, stage and size of wound and a description of the wound bed and 
peri-wound area.

2. Wounds stage 2 or greater require photo documentation on initial assessment.  All photos 
must be taken on a hospital owned camera, available in designated unit Medication Rooms.  
Refer to instructions for loading to patients Cerner chart in the Wound Care Binder and 
attached to all cameras.

3. Document utilization of any therapeutic surfaces on initiation or discontinuation. (Appendix 
D)

4. Document all patient and/or family education and instructions.
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Reporting:
1. Any pressure injury first identified after 24 hours of admission are considered a Hospital 

Acquired Pressure Injury (HAPI).  
2. HAPIs will be recorded in the patient chart followed by an IMRS incident report using the 

“Skin Tissue” incident category.
3. Any Pressure Injury that worsens (i.e.: stage 1 develops to a stage 2) will be reported 

through the IMRS.
4. HAPIs and worsening injuries will be reviewed quarterly by the Skin and Wound Care 

committee and forwarded to Nursing Leadership and Quality Council.
5. Braden Score Compliance will be reviewed quarterly by the Skin and Wound Care 

Committee.  
6. Pressure Injury (PI) audits will be conducted at a minimum of monthly on a designated unit 

and results reported to staff and management. 

Care Plan:
1. All patients receiving care at MAHC will have an individualized Braden Skin Assessment Care 

Plan documented in Power Chart.  The MAHC Pressure Injury Prevention Protocol will be 
utilized. (Appendix C)

2. The Braden Skin Assessment Care Plan will be reviewed and updated with each instance of 
the Braden Scoring Tool.

3. Interventions will be selected considering the sub scoring values.
4. Dietician, physio and OT consults will be completed as required.

Education:
1. Education will be provided for care providers regarding utilization of the Braden Score, 

protocols and prevention strategies/ devices and recognition of pressure injuries in general 
orientation.  

2. Strategies and algorithms will be available in the Wound Care Binder found in all clinical 
areas and on SharePoint.

3. All patients will receive a copy of the Patient Information on Bed Sores and Pressure Injury 
information sheet. (Appendix E)

Cross Reference
N/A
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Notes

Standardized Statement: 

This material has been prepared solely for the use at Muskoka Algonquin Healthcare. Muskoka 
Algonquin Healthcare accepts no responsibility for the use of this material by any person or 
organization not associated with Muskoka Algonquin Healthcare. No part of this document may 
be reproduced in any form for publication without permission of Muskoka Algonquin 
Healthcare.
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Appendices

Appendix A - Braden Score
Appendix B - National Pressure Injury Advisory Panel Staging Guide
Appendix C - MAHC Pressure Injury Prevention Protocol
Appendix D - Surface Selection for Braden Score and Pressure Injury
Appendix E - Patient Information: Bed sore and Pressure Injury Prevention
Appendix F – Document Consultation and Approval Tracking Form
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Appendix A: Braden Score
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Appendix B- National Pressure Injury Advisory Panel Staging Guide
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Appendix C- MAHC Pressure Injury Prevention Protocol
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Appendix E – Patient Information: Bed sore and Pressure Injury Prevention
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